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Challenges

Given that the project was officially launched in 
spring 2019, the team has not seen major challenges. 
There are a few institutions that did not send faculty 
to the initial training sessions and some that indicated 
hesitancy about the project design; in part, these 
concerns were related to a lack of understanding of 
corequisite remediation or having tried a corequisite 
approach that didn’t appear to have positive results. 
The project leaders and partners have worked 
individually with these institutions to address their 
initial concerns and help them move forward with  
the work. 

Another challenge, especially for the 2-year  
colleges that typically serve more underprepared 
students, is skepticism that corequisite courses can 
serve the most underprepared. This topic has and will 
continue to be a focus of the faculty training  
and other technical assistance provided by Strong 
Start Arkansas.

Emerging Lessons

Although it is still early, one thing that has become 
clear is that different institutions need different 
types of support. This has been especially true in the 
case of English faculty. There are varying levels of 
experience with implementing ALP, for example, with 
some faculty members ready to move to the next 
phase and others having little exposure to corequisite 
instruction. As a result, the project partners have 
developed a range of professional development 
activities that meet each team’s needs. The math 
pathways work has been more similar across 
institutions, with less variation in experience level, 
but it appears that “frequent and meaningful” contact 
with math faculty will be equally important as the 
project progresses.

In general, Strong Start Arkansas project leaders have 
recognized that designing technical assistance so 
that it considers the varying needs of institutions is 
crucial. Thus, the partners are conducting surveys 
of the institutions to help design the next phase 
of professional development activities and have 
offered an increasing range of support activities 
including campus site visits to meet with critical 
faculty and personnel involved in the project work. 
The management team is also considering ways 
to encourage institutions to be accountable for 
progress, including asking institutions to commit 
to a Memorandum of Understanding (MOU) with 

ADHE that will provide some nominal funding to the 
institution to support the project work over the next 
few years. Ultimately, it is important to recognize that 
even with a good foundation of faculty engagement 
and training and technical assistance, it takes many 
years for changes to be implemented at scale.
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Next Steps

Thus far, most of the Strong Start Arkansas project 
activities have focused on faculty trainings, provision 
of expert assistance, and creation of institutional 
action plans to implement corequisite courses on 
campuses across the state. As the project moves 
forward, the following activities will be ongoing.

• Communication: Additional webinars, emails 
to leadership teams, research and other written 
materials will be used to assist institutions 
on their progress toward implementation 
of corequisite English and math instruction 
and to receive feedback on how they might 
continuously improve implementation.

• Training: Additional faculty and administrator 
trainings will focus on how to support planning 
and implementation. For example, convenings 
will be hosted to further support institutional 
leadership and mid-level academic leadership 
to implement project goals. Training for advisors 
also will be provided.

• Data for Continuous Improvement: Additional 
data to assist institutions in measuring progress 
and support continuous improvement will be 
collected from the colleges by the management 
team partners. Trainings for institutional 
research staff will be provided and will focus on 
recommended data gathering and analysis for 
continuous improvement.

• Regional coordinators: Over the next two years, 
the regional coordinators will coordinate tailored 
support to institutions through a combination of 
follow-up calls with campus leadership teams, 
campus site visits with leadership teams, and 
interactions with content experts.

• Sharing results: A convening to share progress  
is planned for 2020, which will include  
publishing a set of short briefs to highlight 
innovative practices.

In addition, the project envisions a comprehensive 
set of online resources on a web-based platform 
that provides content about implementation of 
corequisite remediation in practice in Arkansas. The 
Dana Center and CCA are helping to develop these 
online resources, in partnership with other project 
management partners. The project activities and 
planned resources will help Arkansas continue to build 
momentum to achieve the goals of Strong  
Start Arkansas.


