











commitment within the colleges for leading change.
They are focused on integrating their strategies to
better serve their students, even as they are dealing
with a rapid move to remote learning.

SUNY’s 38 participating colleges are focusing on
using research to better support multiple measures
placement strategies, holistic student supports, and
change leadership. Of the participating colleges,

28 colleges are participating in Math Pathways, 27
colleges are participating in Developmental English,
and 18 are participating in Guided Pathways. The
synergies between the colleges involved are exciting
and continue to grow through integration with SSTF
statewide technical assistance.

SUNY continues to build momentum around these
strategies and the Core Principles by engaging our
colleges in developing targeted campus innovation
projects and technical assistance. By engaging all 38
participating colleges, SUNY will be able to accelerate
our current strategies to increase the number of
students taking and completing gateway math

and English in their first year, ultimately improving
graduation and transfer rates.

Challenges

Many of the reform efforts are already in progress,

so one of the major challenges was finding the
staffing needed to support professional development
activities (i.e., someone qualified to coordinate
technical assistance, the campus innovation projects,
and general grants management). Now with a full-
time Project Manager and a part-time Math Pathways
Manager, SUNY has been able to further support our
participating colleges. In addition, there have been
some difficulties in rolling out the cohorts. SUNY
initially planned to have three cohorts. The decision
was made to consolidate into two cohorts to make

it possible to collect course-level data on gateway
math and English.

Another recommendation is to lead with data early
on in the project and further engage students

in the process. For example, two SUNY Student
Assembly leaders were asked to attend Guided
Pathways Institutes and present their findings to their
colleagues, which resulted in a resolution supporting
implementation of Guided Pathways across the entire
SUNY System.




Early Outcomes

In the spring of 2018, after a competitive selection
process, SUNY was awarded $2.1 million to
implement developmental education reform efforts
at scale. SUNY began implementing reform efforts
by the fall semester with the goal of increasing the
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number and proportion of students completing both
college-level (gateway) math and English courses in
the student’s first year of study. The data provided
here serve as a baseline against which the progress
of the grant may be made.
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Figure 1. Gateway math & English completion in the first year of study rates overall and for low-income and adult students: Fall 2018 cohort.

For the cohort starting in the fall of 2018, 39% completed a gateway math and English course in their first year
of study. Completion rates were 37% for low-income students and 42% for adult students.
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Figure 2. Gateway math & English completion in the first year of study rates by race/ethnicity: Fall 2018 cohort.

When examined by a student’s race or ethnicity, completion rates varied for students who identified as American
Indian or Alaskan Native (30%); Asian (45%); Black (29%); Hispanic (38%); Native Hawaiian or Other Pacific
Islander (35%); Unknown, Two or more races or Non-resident Alien (37%); or White (42%).
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Next Steps

To date, SUNY SSTF has centered its work on

regional support and state convenings, trainings,

and workshops with ongoing technical assistance,
webinars, and other targeted activities and campus
implementation funding. All of these activities have
supported the three key student success and Core
Principles strategies, and similar activities will continue
in the next year.

Campus Innovation Grants

In spring 2020, both cohorts are working toward
completing their work plans and supporting additional
key strategies and Core Principles implementation.

By 2021, substantial work will have been done on all
campuses to implement the strategies.

Convenings and Training

The opportunities for in-person convening and
training will continue through SUNY Guided Pathways
Institutes, a Math Pathways Forum, state and regional
events for the Developmental English Corequisite
Learning Community, as well as Semi Annual P-TECH
Convenings. COVID-19 has made the need to support
virtual meetings, webinars, and office hours, as well
as remote learning and student success, a strategic
direction for SSTF-supported efforts at SUNY and
across the nation. SUNY's student success strategies
are more important than ever in the face of the
challenges brought to students as a result

of COVID-19.

Data Development

As we continue to scale up systemwide reform efforts,
it is increasingly important that campus and System
SSTF leads work in partnership with institutional
research (IR) liaisons to ensure that the way in which
student outcome measures are collected and reported
mirror programmatic work aiming to transition away
from remediation to new and improved gateway
courses, including models that couple credit-bearing
courses with non-credit-bearing corequisite supports.
In this transition, it is important that data system
structures adequately allow for program leads to
extract useful data to evaluate new reform strategies
and compare student outcomes for students who
have been impacted by innovative SSTF strategies

versus students in traditional prerequisite non-gateway
courses. In addition, policies and data reporting
requirements need to be reexamined in order to
maximize the great value of systems in facilitating the
transfer of credits across institutions—reducing costs
to students and expediting time to degree. Work is
now underway to formally engage IR partners in the
SSTF reform to identify institutional and system needs
and solutions as reform efforts progress.

Looking forward, SUNY has prioritized increased use
of course maps at the institutions, with the hope of
fostering better communication across departments.
Specific gateway course workshops have been planned
for math and English faculty. The project team plans
to administer a placement and corequisite adoption
survey and CCRC's Scale of Adoption Assessment

to all participating colleges by winter 2020/2021. As
the project progresses, the various reform strategies
will reach an increasing number of first-year students
across the state, enabling more of those students to
succeed in their gateway math and English courses
and beyond.




