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Early Outcomes

In spring of 2018, after a competitive selection 
process, USG was awarded $2.1 million to 
implement developmental education reform efforts 
at scale. USG began implementing reform efforts 
by the fall semester with the goal to increase the 

number and proportion of students completing both 
college-level (gateway) math and English courses in 
the student’s first year of study. The data provided 
here serve as a baseline against which the progress 
of the grant may be made.

 
Figure 1:

45% Math & English Completion Rate in the First Year of Study
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Figure 1. Gateway math & English completion in the first year of study rates overall and for low-income and adult students: Fall 2018 cohort.

For the cohort starting in the fall of 2018, 45% completed a gateway math & English course in their first year of 
study. Completion rates were 44% for low-income students and 14% for adult students.
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Figure 2. Gateway math & English completion in the first year of study rates by race/ethnicity: Fall 2018 cohort.

When examined by a student’s race or ethnicity, completion rates varied for students who identified as American 
Indian or Alaskan Native (44%); Asian (53%); Black (42%); Hispanic (51%); Native Hawaiian or Other Pacific Islander 
(43%); Unknown, Two or more races or Non-resident Alien (49%); or White (44%). 
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Next Steps

To date, the USG Strong Start to Finish project has 
accomplished a number of activities that build on 
the five success strategies—from changes to advising 
structures and corequisite models, to the use of 
data to guide course redesign and new mindset 
interventions. The next year of the project will focus 
on implementation of the expanded Momentum 
Approach. However, most of the strategies that are 
currently being used to change students’ first-year 
experience will continue into future project work.

Advising

With changes to intake systems accomplished—
including the ability to track academic focus areas—
and changes to advising structures underway, entering 
students will be able to choose an area of focus and 
receive guidance on their paths to a degree. The final 
Advising Summits are also planned for 2020.

Course Redesign

The process of course redesign will continue to the 
end of the project. Prototypes for redesigned gateway 
courses began in spring 2019; the next steps are to 
collect baseline data/analytics on the course redesigns 
and conduct self-studies at each institution, and then 
scale the course redesigns. Institutions have taught 
redesigned math and English courses starting fall 2019, 
with ongoing revisions based on lessons learned, 
which will enable revised courses to be taught by late 
2020. In addition, redesign on critical courses will 
continue in the coming year. As the process rolls out, 
efforts will continue to align the new courses with  
the work on math pathways and corequisite 
remediation models.

Corequisite Instruction Models

The process of course redesign will continue to the 
end of the project. Prototypes for redesigned gateway 
courses began in spring 2019; the next steps are to 
collect baseline data/analytics on the course redesigns 
and conduct self-studies at each institution, and then 
scale the course redesigns. Institutions have taught 
redesigned math and English courses starting fall 2019, 
with ongoing revisions based on lessons learned, 
which will enable revised courses to be taught by late 

2020. In addition, redesign on critical courses will 
continue in the coming year. As the process rolls out, 
efforts will continue to align the new courses with 
 the work on math pathways and corequisite 
remediation models.

Math Pathways

A qualitative survey of math pathways implementation 
will be used to gain more information on what 
is working to date. In addition, committee 
recommendations and workshops continue to develop 
the statistics pathway.

Academic Mindset Research

Similarly, the mindset research will continue, with 
annual mindset surveys, data analysis, and stakeholder 
discussions. When interventions are developed, the 
results will be analyzed and interventions can be 
modified to be most effective. For the coming year, a 
survey will be implemented for 2020 and pedagogy 
implementation is expected throughout the extent of 
the project. 

Over the past year, project activities have built a 
foundation for the future implementation of the 
Momentum Approach, which will contribute to the 
success of first-year students and beyond. The original 
SSTF plan called for three Momentum Summits, the 
keystone events for transformation at scale. But past 
success has prompted the need for a final Momentum 
Summit that will be held in early 2021 to bring together 
what has been learned through the project and 
advance the goals of the Momentum Year statewide.


